
Teaching, Learning, and Engagement Grants 2013-2014 

  

Got an idea for something new you want to try in the classroom to increase student 

success and want some support? 

 

The CTLE is pleased to announce that the application cycle for GCC’s mini-grants is 

now open.  The purpose of these mini-grants is to support innovative projects designed 

to enhance student learning; support employee development that relates to improved 

student retention, persistence, or success; enhance the college curriculum; and further 

innovation in teaching and learning.  

  

The first round of applications will be reviewed November 8th.  Additional applications 

will be reviewed weekly through December 6th, or until thel funds are allocated.  For the 

2013-2014 academic year, funding will go to support one of two types of projects, either 

a faculty cohort on a flipped classroom or an individual project that enhances the 

educational experience and success.  Awards will be in the amount of either $500, 

$750, or $1000 per person and will be based on the size, scope, and outcomes of the 

project.   

 

Options:  

 

1) A faculty cohort focused on engaging students through the flipped classroom. 

Individuals or collaborative teams who apply for a mini-grant can identify that they would 

like to be a part of this cohort.  

 

Faculty in the cohort will meet 3 to 4 times during the semester to share their problems 

and ideas, and to brainstorm solutions about how flipping the classroom can be used to 

enhance their course. CTLE training opportunities will also be scheduled to help faculty 

addressing this topic. And, with the grand opening of the new CTLE training room and 

its new video capture technology (coming this Spring), faculty will have the opportunity 

to use the room to experiment and test their classroom ideas in this state-of-the-art 

training space. 

 

The intent is to have you create the project during the Spring 2014 semester.  

Implementation into the classroom can be Spring or Fall 2014.  Converting a traditional 

course into a flipped classroom model  would mean creating videos, lessons, or other 

materials for students to access outside of class and developing active learning 

methods and activities for in-class time.  If you have specific questions regarding this 

cohort and/or flipped classroom, please contact Meghan Kennedy at 623-845-3981 or 

meghan.kennedy@gccaz.edu. 



2) Individual projects where you try something completely new in the classroom 

(face-to-face, hybrid, or online classrooms all apply).   

Examples might include using a new technology tool through the duration of the course, 

use of a new teaching style that promotes active learning methods, adding softchalk to 

your online class, and/or implementing a new teaching method to reach differing 

learning styles. 

 

Examples of funded projects might include (but not be limited to): 

●  Development of a collaborative way of teaching a class to enhance student 

success. 

●  Integration of technology in a new way to reach different student learning styles. 

● Production of various audio-visual materials that enhance learning/student 

success. 

● Research and implementation of a new and innovative teaching activity or 

departmental activity to increase engagement, motivation, and success. 

● Community projects that join groups of people who share a common concern or 

passion about a topic to deepen their knowledge and expertise through 

interaction, mentoring, etc. 

● Development of a college-wide Learning Community for faculty and/or students 

that supports GCC’s developmental education programs, communities with 

disabilities, new technologies, a Canvas support group, promotes research ideas, 

and so forth. 

  

These grants cannot cover the purchase of equipment or technology, standard course 

development, stipends for attending professional development events, travel, or 

standard employment responsibilities. 

  

All project applications must relate to professional development and student success. 

One of the goals of this grant program is to share the creative efforts of faculty and staff 

college-wide.  Award grantees will need to produce something for the CTLE that 

benefits GCC faculty, staff, and/or students.  This will be provided to the CTLE and may 

be in the form of an activity, workshop presentation, brief discussion in the CTLE blog 

and e-newsletter, and/or serving on a panel or as a mentor for the CTLE.   

  

The Application can be accessed at 

https://docs.google.com/a/gccaz.edu/spreadsheet/viewform?usp=drive_web&for

mkey=dEtVSVdGTGlOdHMzcVlUTXdqcWhmbHc6MA#gid=0 

 

You can go and view the application without submitting.  It is recommended that you 

type your responses in word and copy/paste to the application.  Submit the form when 

you have it complete. 
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